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Figure 1 Participants discussing Biolinks planning 

 

DATE OF WORKSHOP: 26TH November 2025 

TIME: 9.30 – 12.30 

VENUE: Phillip Island Information Centre Meeting Room, Newhaven 

ATTENDANCE: Kate McKenzie (WPW), Tamika Johnston (WPW), Gavin Brock (MW), Christine Irvine 

(PILA), Prue Anderson (PILA), Carmen Bush (PILA), Laura Brearley (PILA), Greg Johnson (PILA), Alison 

Oates (Oates Consulting), Claire Raynard (PILA), Nic Tregear (PILA), Mike Cleeland (xxx), Ben Thomas 

(PINP), Kate Adams (PINP), James Anderson (PINP), Lisa Wangman (BCLN), Diana Whittington (BCSC).  

APOLOGIES: Simon Ruff (DEECA), Mel Barker (WP Biosphere), Robby Gray (BCLN), Danielle xxx (ABC 

Gippsland), Shani Blythe (BLC), Jethro Sallmann (BLC), Luke Phillips (BLC), Helen Henderson 

(Landowner, Jen Meers (Regional Roads Vic), Kathleen Roberts (Coast Care). 

FACILITATOR/ REPORT AUTHOR: Helen Corney 
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EXECUTIVE SUMMARY: 

Workshop 1 of the Biolinks 2025–2028 Project, held on 26 November 2025, brought together a 

diverse group of stakeholders—including local organisations, specialists, and community members—

to begin shaping the Phillip Island Biolinks Strategy and Threat Abatement Plan. The session provided 

an overview of the project’s objectives, explored the current landscape of vegetation connectivity on 

Phillip Island, and initiated collaborative activities to assess opportunities, challenges, and 

partnerships essential to the project’s success. 

Participants received background information on the project’s aims, the relevance of existing 

strategies (including the Bass Coast Shire Council Forest Strategy), and the role of vegetation 

mapping in identifying Biolink opportunities. Through a panel discussion and open forum, key issues 

emerged, such as the importance of a unified mapping portal, habitat needs for endangered species, 

the influence of browsing pressure from overabundant wildlife, and the long-term sustainability of 

the project, including funding pathways. 

Workshop activities enabled participants to map opportunities and challenges, identify the skills and 

resources they or their organisations could contribute, and explore alliances among key entities. 

Major opportunity themes included the availability of suitable planting sites, strong partnerships, 

access to funding programs, and existing technical expertise. Key challenges centred on pest and 

disease management, securing long-term funding, coordinating stakeholder roles, accessing 

adequate plant supply, and engaging the broader community. 

The alliance-mapping exercise highlighted critical relationships, particularly the central role of Phillip 

Island Nature Parks (PINP) and the coordinating function of PILA. Participants also noted multiple 

potential collaborations across government, water authorities, landholders, and community 

organisations, though several agencies were identified as having unclear existing connections to the 

project. 

Overall workshop feedback was predominantly positive, with participants indicating satisfaction 

across content, facilitation, impact, and engagement, despite some limitations in the feedback 

method. 

Next steps include distributing the workshop report, planning Workshop 2 for March 2026, refining 

the feedback process, and considering presentations from major organisations to deepen 

understanding of their Biolinks-related strategic priorities. 
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GLOSSARY 

 

BLN  Bass Coast Landcare Network 

BCSC  Bass Coast Shire Council 

DEECA  Department of Energy, Environment and Climate Action 

MW  Melbourne Water 

Motor GP Motor Grand Prix 

PILA  Phillip Island Land Alliance 

PILG  Phillip Island Landcare Group 

PINP  Phillip Island Nature Parks  

WPW  Westernport Water 
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INTRODUCTION 

In response to an identified need for increased indigenous vegetation connectivity, Biolinks, across 

Phillip Island, the Phillip Island Land Alliance (PILA) has secured funding to run the Biolinks 2025 – 

2028 project. This project aims to bring multiple stakeholders together through six workshops to 

produce a Phillip Island Biolinks Strategy and a Threat Abatement Plan.  

This report summarises the outcomes of Workshop 1 held on the 26th November 2025 including the 

general discussion and workshop activities undertaken on the day.  

GENERAL DISCUSSION 

The workshop began with an acknowledgment of country and general introductions between 

participants in the form of an icebreaker.  Many of the participants are known to one another, 

however there were those who were new to the group. The group was well represented by relevant 

organisations, specialists and local residents.  

The project background was presented to the participants by Prue Adamson (PILA) with a 

PowerPoint presentation as a visual aide.  The information provided was added to by input from 

Diana Whittington from Bass Coast Shire Council (BCSC) who discussed the relationship of the project 

with the BCSC Forest strategy and Nic Tregear (PILA).  Input was also provided by Alison Oates (Oates 

Consulting) on the vegetation mapping that is an integral component of the project.  

The background information was followed by a Q & A panel consisting of Prue Adamson (PILA), Lisa 

Wagman (Bass Coast Landcare Network) and Claire Raynar (PILA). Questions regarding the main aims 

of the project, history of Biolinks on Phillip Island and BCSC’s Biolinks Plan were posed. The Q & A 

session moved into a general discussion between participants.   

Topics discussed included how this project will build on the Biolinks Plan, the approach to the 

assessment of the presence and viability of current vegetation across Phillip Island. Alison Oates 

(Oates Consulting) explained the use of mapping layers to depict Biolinks. Examples of other Biolinks 

projects were discussed including reference to the South Gippsland Landcare Network website. 

James Garden of Ecology Systems supported by Yasmin Kelsall of Confluence Ecology and 

Community have been engaged to develop a Biolinks Map for the South Gippsland region. See: 

https://www.sgln.net.au/Biolinks-map/.  The development of a common mapping portal was raised 

as a significant requirement for the success of the project. Funds are earmarked for this as part of 

the PILA Biolinks project in years 2- 3. 

The habitat types required by specific animals were also raised with special reference to those 

species known to be endangered such as the Eastern Barred Bandicoot, Bush Stone Curlew and many 

threatened plant species.  The project is expected to build on the original idea of a wildlife corridor 

from Oswin Reserve to Summerlands Peninsula. Browsing pressure by overabundant wildlife 

(wallabies, possums and Cape Barren geese) was agreed to be an issue for the success of the project. 

The sustainability of the project was an important consideration. Sponsorship, philanthropic 

donations and Melbourne Water’s Regional Catchment Strategy , and Biosphere money/funding 

were raised as possible future funding avenues.  

https://www.sgln.net.au/biolinks-map/
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Figure 2 Workshop participants working on activities 

 

WORKSHOP ACTIVITIES 

Opportunities and Challenges mapping (40 minutes) 

Participants were broken into groups of 4 and provided with a laminated map of the current 

vegetation cover of Phillip Island. Each group was asked to identify points on the map which 

presented opportunities or challenges for the project. Each group was assigned a scribe to document 

the opportunities and challenges that aligned with each identified point.  At the end of documenting 

opportunities, each group was asked to provide feedback to the rest of the participants. This process 

was repeated at the end of documenting challenges. 

Champion activity (5min) 

Participants were given 5 minutes to record the role and resources their organisation—or they as 

individuals—could contribute to the project. 

Alliance activity 

Participants were broken into groups of 4 and provided with a handout which listed the main 

organisations and entities that are important to the success of the project.  Each group was asked to 

draw possible alliances and the nature of the alliance between these organisations/entities that 

would strengthen the approach to the project. 

Feedback activity 

Participants were provided with 4 sticky dots and asked to place them on a bullseye diagram to 

signify their satisfaction with four key components of the workshop: Content; Facilitation and Deliver, 

Impact and Relationships; Engagement/Interaction.  
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SUMMARY OF ACTIVITIES 

Opportunities and Challenges mapping (40 minutes) 

Participants used a laminated map Figure 3 to provide written and notated feedback on perceived 

opportunities and challenges with the implementation of the Biolinks project. See Figure 4. At the 

end of working on each theme, a representative from each group provided feedback to the rest of 

the participants. A thematic analysis of the data is provided in Table 1. 

 

Table 1 Major themes emerging from opportunities and challenges mapping exercise 

Opportunities Main Themes Challenges Main Themes 

Existing sites ready to go for planting: Waterways, Existing 
plantations, Churchill Island, Gap Road, Rhyll Swamp/inlet, 
Ventnor commons, Ventnor Koala Reserve, Airport, Hot 
Springs, Racetrack 

Animal and Plant Pest Management: Exotic, Native and 
Disease (Avian flu) 

Access to recycled water: for plant establishment, wildlife Funding: Obtaining funding for initial and ongoing 
maintenance costs 

Funding/Grants: Nature Repair market, Greening Australia, 
Melbourne Water 

Commitment to roles and coordination between 
stakeholders: Major players not working together. Who 
does what? 

Partnerships: Landholders, Larger organisations, between 
multiple groups such as BCSC, MW, PINP 

Sustainability of the project: succession plan, on ground 
maintenance 

Group skills:  Recognised talent within the project working 
group 

Plant access: how to get enough plants 

Management plan/criteria: common ground for everyone 
to work from 

Waterways mapping: 

Bunurong involvement: Bunurong role as future proofers of 
ongoing project objectives e.g. maintenance of Biosites 

Community engagement and knowledge: How to change 
perceptions, Obtain commitment to revegetation projects, 
Perceptions, Reaching seasonal residents, Developers 

 
Climate change: Impacts of climate change including sea 
level rise 

 

 

Figure 3 Map of Philip Island native vegetation cover with identified opportunities 
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Figure 4 Workshop groups working on mapping exercise 

 

OPPORTUNITIES MAPPING RESULTS 

 

 

 

 

Figure 5 Opportunities mapping results 
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CHALLENGES MAPPING RESULTS 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Champion activity (5min) 

Participants bring a diverse range of skills, experience and resources to the project as documented in  

 

Table 2. These range from funding opportunities, strong partnerships with landholders and other 

members of the community, and the provision of seeds and plants or access to recycled water.  

Major themes:  

• Shared goals across organisations/groups,  

• Stakeholder connections/relationships,  

• Historical, technical and specialised knowledge and experience,  

• Access to reports, data and other on ground resources,  

• Support for the project. 

 

 

 

 

 

 

 

          

 

 

Figure 6 Challenges mapping results 
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Table 2 Champion activity feedback 

Organisational Contributions Individual Contributions 

Stakeholder connections; strategic objectives of water 
industry; access to grants; access to partnerships existing; 
Waterways assessments - access to reports; Ecological 
assessments - access to reports 

Land and soil knowledge e.g. LCA, soil assessments for 
use with recycled water (may require external help); 
Recycled water quality (Class A, B & C) and uses 
performance on natives; Water quality; Waterways 

Integrated water management: i.e. access to recycled water 
for reuse on private and gov, or PINP managed properties; 
Collaboration with projects involving WPW land i.e. Gap Rd, 
Saltwater Creek - habitat and recreation, opportunities for 
eco-tourism.  

Project Management, Enviro science, Catchment and 
Waterway management, Engagement and Coms 

PILG has agreed to let me use some of my facilitator time to 
assist with gathering information on past reveg works across 
PI - however there are privacy issue that need to be worked 
out.  Happy to attend meetings x6. 

Currently I am Education/training and communications 
manager; connection and contacts to farming 
community; 22 years of knowledge of Landcare projects, 
landholders and history of projects, funding, corridors; 
EVC and PILG plant list that we have refined over the 
years that are more defined and nuanced that EVC lists. 
E.g. Plains grassy woodland broken up into 3 floristic 
communities for different soil types across PI 

This project aligns with our 10-year strategy; supply of 
plants; ecological advice and data; restoration advice and 
data; wildlife and pest animal management advice; Potential 
supply of subsidy of materials - e.g. guards, stakes etc.  

Ecological advice and data; restoration advice and data; 
wildlife and pest animal management advice 

Data/information analysis; Connection to partners; Auspice 
group; Funding through Community Giving Program; 
Representation on working group; Spread the 
word/promotion 

Volunteers; Plants/seed (Bushbank); In kind - Venue for 
workshops, expert knowledge; Data/information; Events 
to promote; Funding 

Plant supply, Consultancy, Implementation experience in on 
ground works, Biodiversity and threatened species data, 
Techniques for large scale project management and success 
shortcuts, Sharing knowledge that is unsuccessful 

 

Potential for funding projects on waterways and around 
wetlands; Collaboration in developing priorities for Biolinks; 
Information to support the development of the Biolinks Plan 

Waterway and Vegetation management; Engaging 
landholders; Connection to other organisations and land 
managers 

Provision of information; Animal and plant identification; 
Historical context 

As above and Education background 

Sustained support (participation and public advocacy); 
Collaboration and Alliances; Outdoor volunteers for on-
ground work 

Planning knowledge; background knowledge - history 

Planning knowledge e.g. Newhaven Airport, Vietnam Vets Outdoor working group expertise; Long-term local 
knowledge  
Support, facilitation, connection, knowledgeable 
volunteers, local expertise, enthusiasm, community 
engagement, fresh perspective, collaboration 

Maintain Biolinks momentum; keep all informed; continue 
the alliance/project enthusiasm; write the plan with all's 
inputs; ensure this has a future 

Commitment; contacts broad; volunteer organisation 
support; overview of project; experience of conservation 
outcomes 

 
Communicating (PILA - Ventnor) to our little group the 
progress of this project; grass roots participation; 
continuing participation as PILA member 
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Alliance activity 

The following diagram Figure 7 shows the identified potential and existing relationships between 

different organisations/entities.  Each working group’s responses are represented by a different 

coloured line.  

Key points: 

• PINP – Critical to success due to its ability to manage crown land, provide seed and plants for 

planting, provide advocacy and funding  

• PILA – Central coordination and facilitation role. 

• Existing relationships: Melbourne Water and Westernport Water; Melbourne Water and 

landholders; BCLN & local businesses 

• Linkages between strategic priorities and project – Bunurong Land Council, Bass Coast Shire 

Council, PILA, Melbourne Water, Westernport Water, PINP 

• All parties were identified as being able to advocate for the project 

• DEECA, VIC Roads, Regional Roads/ Rural Roads and Motor GP – not identified as having 

strong alliances by participants 

• Local Businesses could be an avenue for sponsorship and funding 

• VicRoads/Rural roads do some weed control and have an existing partnership with Bass 

Coast Landcare Network, although this relationship was only identified by one group 

 

 

 

Figure 7 Potential and existing alliances between organisations/entities 

 

 

 

Feedback activity 
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Feedback on the workshop was generally positive with participants selecting ‘neutral’ to ‘very 

satisfied’ in most quadrants Table 3. However, limitations with the feedback activity were evident in 

that not all participations completed the activity and some participants placed dots in sections of the 

quadrats that made their satisfaction rating unclear. For example, where dots were placed in the 

centre of the bullseye it was not possible to ascertain which theme they belonged to - however it did 

indicate that they were Very Satisfied.  

Table 3 Feedback activity results 

Theme Very dissatisfied  Dissatisfied Neutral Satisfied Very satisfied 

Content  2 2 5 1 

Impact/Relationships  1 5 2 2 

Facilitation/Delivery  1 3 3 3 

Engagement/Interaction   1 7 3 

 

NEXT STEPS AND RECOMMENDATIONS 

• Workshop Report to be distributed to all participants and relevant organisation 

representatives 

• Workshop 2 to be held in March 2026  

• A different feedback mechanism to be used at the next workshop.  

• A suggestion of presentations from larger organisations e.g. MW, PINP and WPW to the 

group to understand their strategic plans for Biolinks.  

• PILA botanist team to lead Workshop 2 with a greater focus on reviewing maps and 

discussing their findings. 

• Grow a common understanding of Biolinks e.g. width/ lengths, plant diversity, quality and 

extent. 

• Include new participants e.g. Coast care; Bunurong Working on Country Team, Trust for 

Nature and any other entities that workshop participants suggest.  
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